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-Ntering a red ocean

25 11

EV BRANDS IN NON EUROPEAN
ELFROPE EV BRANDS

25%

CUMULATIVE MARKET
SHARE

SOURCES: EU-EVS REGISTRATION DATABASE (2025)
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Starting from scratch
NO BRAND EQUITY
NO CUSTOMER BASE

NO EUROPEAN HERITAGE
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The Rule of TWO

2

2

VEHICLES STRATEGIES

BISES VAS B2B & B2C
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Researching the problem

10 4

INTERVIEWS FIELD OBSERVATIONS
With Industry experts and In comparable dealerships

potential clients

SOURCES CONSULTED
Papers, consulting reports,
govt. statistics, industry
databases
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Understading the problem

BRAND AWARENESS
CONSISTENT BRANDING STORYTELLING
PRODUCT ASSOCIATION SHOW THE CAR EVENTS & TEST DRIVES

MEDIA & INFLUENCERS
i " BRANDING
LOCAL PRODUCTION

DIGITAL CHANNELS P e

CREDIBILITY EUROPE o ..
LOCAL ADAPTATION

COLD WEATHER

BUILDING TRUST
TIME & CONSISTENCY
TESTING
MARKET ENTRY
NORWAY
NETHERLANDS
BELGIUM
EUROPEAN AFTER-SALES NETWORK
STANDARDS PREMIUM ve
SPARE PARTS AVAILABILITY UK ADAPTATION
oA FAST MAINTENANCE
RELIABILITY

INVESTMENT
(RIGHT-HAND DRIVE)
REPLACEMENT VEHICLES DEALERSHIPS

17-25M PER YEAR
METRICS & MEASUREMENT

LEASING COMPANIES MULTI-OPTION DEALS
HOM[E: FINANCING  INDEPENDENT (BUY, LEASE OR RETURN} ESTABLISHED NETWORKS D ESI G N
T E C H N 0 |.0 GY SERVICE LEASING FIRMS  FINANCIAL REGULATORS ~ MULTIPLE TOUCHPOINTS LESS IS MORE
SHOWROOMS EUROPEAN-INSPIRED DESIGN
CORPORATE ~ AFTER-SALES SERVICE CUSTOMER CONTACT LT L,
FLEETS FIT & FINISH

BUSINESS CUSTOMERS FLE ET SALES | i St SMALL DETAILS

RESELLING  SECOND-HAND MARKETS
TRANSPORTATION COMPANIES CUSTOMER EXPERIENCE CAR ALETIONS BIG IMPACT

VALUE PROPOSITION PRICE
INNOVATION ELECTRIFICATION BATTERY TECHNOLOGY
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A targeted marketentry

B2C
NORWAY - SWEDEN - DENMARK - NETHERLANDS - BELGIUM

B2B

12 KEY EUROPEAN CI EEES
Like Madrid & Barcelona
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320 - Why there, Why thel i

Nor, Swe, Den, NI & Be make up the top 5 largest EV markets in Europe

66°% OF NEW CARS ARE EVS

The Nordic Countries rank 1,2 and 3 in No established legacy brand -
sustainability lower risk market entry

SOURCES: ACEA CAR REGISTRATION (2025) - EUROSTAT SUSTAINABILITY INDICATORS (2025) - EU-EVS
REGISTRATION DATABASE (2025)E
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Meet Elias Van Dersen

AGE NET WORTH LOCATION
54 ~€1M investable assets Amsterdam

e ————————————— VALUES

01  Craftsmanship over hype

02 Experience over status
- 03  Elegance over spectacle

04  Technology as refinement

"The best technology isn't the most visible.
T 1t's the technology that makes everything
“ feel effortless.”

-

SOURCES: THE KNIGHT ERANK -WEALTH REPORT H(20220) <7 EEICRES RN ENENEZRITEE I GRS G EDEU RS CoAR
SURVEY (2025) -INTERVIEWS WITH QUALIFYING TARGET SEGMENT
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6 @ 0/0 OF CARS ARE SUVS

5 @ 96 CARS SOLD To B2B

328 - Why there, Why them??

PTC SEGMENT

e Premium Transportation
e Companies purchasing

direct or through leasing

SOURCES + "M0T:0R 1;:-C O M SUNS D0 M N A et E RSO

USE CASE

e Chauffeur services
e Corporate mobility
e Premium executive

transport

Y& L HE BE-SISSE LR eSS Tol =l A" CIAR
(2026)
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An attractive market opportunity

TAM €14.8B
MARKET VALUE

SAM €3.0B
ANNUAL VALUE

SOM €79.0M-98.4M
REVENUE POTENTIAL

SOURCES: ACEA CAR REGISTRATION (2025)-STATISTA HNWIS (2025)-THE KNIGHT FRANK WEALTH REPORT
(2 0.22-)Z E EKR - SURVEY462.0 268 =11 TN ST SR USCHIRNG ST AR SN RAE Y- 2NE210 2:57)
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The /9 strategy: capturing B2C's needs

L9

of €100k+ cars are BRAND
sold to individuals BUILDER

.7 4 0 of EV buyers use digital
9 | tools vs 42% of ICE buyers

#1

Reason for buying a
luxury car:

DRIVING ENJOYMENT

of new cars are sold
INn dealerships

SOURCES: CONSUMER AFFAIRS ‘ONLINE CARSBUYING- - STATISTICS (2026 XAt 0TI ECARSBINCER IR N ENSSC 20:25)
= MG KNS EY S DR LER Y CARGES URVEY #('2.025))
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Winning the B2C segment

185 T U B 0 B o ST Bl 8 o B 1 e 0 B el 3 B £

0K )i 2

EV Reviewers and Industry Industry Podcasts & Youtube

Publications
Generate validation of Denza's
technology and premium credentials

03 04

Product showcases and Billboards & SEO/SEM
demos: D9 referral mechanism
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Winning the B2C segment

CREATING CULTURAL “REELENANCES

0K )i 2

Product seeding among Sponsor Corporate Events

Influential professionals

Place cars with respected individuals
who shape peer perceptions

03 04

Key Opinion Leaders Golf, skiresorts
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Winning the B2C segment

DELIVERING: A PREMNEUM SEXR E R EINCEE

0% 02

Concierge Test Drives Experience Flagship Centers
Bring car directly to prospects
through personalized demos

03 04

Omnichannel Journey Premium Delivery,
Onboarding & Follow-up



Understated Luxury
aesthetic

il p
o5 |nf’egrated into Iltestyle
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0 Concierge Consultation—
appointment onIy

Community building-
client events . mw
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SOURCES: BASED ON FI




Bi2:B G0 = O M ARG EE

The D9 strateqy: capturing BZ2B's needs

DS

CORPORATE FLEETS © ~ - O PREMIUM TRANSPORT
FIRST CLASS COMPANIES

Executives and or employees MOBILITY PLATFORM Third party for some

with families companies

Internal company
transportations

Occasional buyer rather than
[SERIEIE

Used by sports teams,
celebrities, VIPs

Strategic Valvue:
Visibility & Premium
exposure

Strategic Valvue:
Stable Recurring
Demand

SOURCES: INDUSTRY EXPERT AND PURCHASE MANAGERS INTERVIEWS (2026)
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Winning the B2B segment

ACQUIRING AND CONVERTING INSTITUTIONAL BUYERS.

®1
Dedicated KAM teams

Account coverage for enterprise
and fleet prospects.

O3

Corporate Demos

(::2

Volume Purchase Plans
Tailored commercial proframs for
fleet scale, offering rebates

04

Fleet Prospecting
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Winning the B2

LEVERAGING: PREMNEUN SEGH SN SEElE

U-1

3 segment

Premium Hotels
Position the D9 as the preferred
executive mobility experience

O3

Executive Chauffeur

Services

@:2

Airport Transfer Companies
Embed D9 in high-frequency
premium travel touchpoints

04

Luxury Hospitality Brands
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Winning the B2B segment

CONVERTING ADOPTION  FEO  ADVOCACNS

01 02

Referral Programs Corporate Testimonials
Incentivize intros across executive Showcase real-world impact from
networks enterprise clients

03 04

Case Studies & ROI Fleet Showcase Events

Calculators



EMPEEMENTAT-LO N -PLAN

beria Pilot Program

TEST, LEARN & BUILD VISIBILITY WI TR N s

Pilot Focus o o

e Premium transportation, Hotel shuttles and
Airport transfers

o (et referrals from clients of B2B firms
e Digital sales channel
o Attempt to upsell existing clients

e Use of existing infrastructure
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Sullding Residual Value

Buy back plan at 45% of car original value after

a 5-year leasing plan

Extra benefits for balloon option contracts,

including extended warranties and better rates

Long term value building (5+ yrs) by monitoring

second-hand market

Favourable deals with leasing firms thanks to >than average RV,

achieved through frequent checkups and extended warranties

SOURCGES: N CICI NS EVa BUX IR Y- 0AR TS URBE Y "(2:02:5-)
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A phased launch to win Europe

YO VL Y2 NES Y 4

I
NORWAY: "+ SWEDEN .+ ' DENMARK" “++BELEGIUNSESNISHS

B2C

B
MARKET ENTRY

SPAIN + PORTUGAL + SWITZERLAND + UK

B
GERMANY + FRANCE + ITALY

B
Pl CeSs - LN K EY - S EURGIRE AN & Gl ET:ES

B2B .
EARGE. ZHOSP A Al RO RS
MARKET ENTRY At anail

e
CORPORATE: AND=INSHETIUSEEGNAEESEEE S

Y5
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FiInancing the Z9 & DY strateqy inyear |

102 .45M 78 .95M

OPEX & CAPEX YR 1 REVENUES YR 1

-45

P RO Eilal= Y R
(BASECASE)
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A positive profit trajectory after year |

Y1 profit in Millions Y2 profit in Millions Y3 profit in Millions
(€57.8) - (€28.6) (€5.6) - €24.3 €25.6 - €54.2
pessimistic - optimistic case pessimistic - optimistic case pessimistic - optimistic case

Break-even

~3.87 yrs

base case

Start Y1 Ye

— Pessimistic — Base — Optimistic Break-even

Y3



IMPLEMENTATION PLAN

Mitigating leasing adoption risks

THE RISK:

Low residual value undermines leasing adoption

THE MITIGATION STRATEGY:

Guaranteed buy-back at 45% after a 5-year leasing plan



Mitigating visibility risks

THE RISK:

Technology advantage erodes before brand equity forms

THE MITIGATION STRATEGY:

Referral mechanism linking D9 riders directly to a Z9 test drive request



WRAP-UP

Our main takeaways

Rl O 2

Trustis the barrier, not Northern Europe is the right
technology beachhead

03 0 4

Dual-segment strategy is Residual value is the single

coherent, not opportunistic most critical commercial risk



Technology opens the
door. Trust walks
througn It.

TTTTTTTT



Chiara Bernardi Marco Cadeddu

Quentin Istas Vicente Lorenzutti
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